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WE SUPPORT OUR CLIENTS IN THE DEFINITION AND IMPLEMENTATION
OF THEIR STRATEGY: large companies and sectors, from all industries

Our fields, your key issues:

Mobility, Powertrain, . Construction
Land & Air Transportation Energies & Real Estate

360 Approach : Supply / Demand
Technology - Regulation - Externalities

c0® © 6

Impact of technological
changes, and regulation on
activity, employment & skills

Biomass and its uses Health Financial services
Sales planning, Expert in data driven strategy ‘,
Socioeconomic contribution Mathematical % ' v e
modelling which is e ?B%\
implemented and involved ; a -
worldwide: S ¥
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At the beginning of the mission: Green Business ?...

After 30 years of fight, we finally get a
seat in the Executive Committee !

Things are changing... - Green Business? Is it an
actual topic for us?...

Employees of the sector

| don’t really know what to
say about it...

1111

HR

We have enough issues with ~3
the digital transition and with our
transformation issues !




The Green Times

« Toronto and Wall How will
Euronext Street are planning Blockchain
launches the on launching digitalize
« environmental initiatives to join commodity trading
CAC 40» the durable with :
finance

movement »

Les EChOS.fr FRIBUNE

19th September 2018 28th September 2018 20th September 2018
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The green transition is speeding up, it is now structuring the economy
Banks accompany these changes

In France and in the world,
banks take part into the
COP21 and commiit to finance
the green transition
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@ Maturity?

First green fundsin
France

e

; Initiation phase ﬂh
French banks progressively

implement sector policies

Initiation of the transition Progressive integration
by some pioneers and acceptance

-
Obdars s s i s A iAScia
l z WAk cvudrabe s vies foies
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Engagement
phase

Towards a “standardization”
of Green Business?
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How to reconcile...

The importance of
climate issues, now
widely known

These points of
view
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the banking sector ?
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Banks are key players in a changing world...

The world is
changing

Clients transform their business models:
construction/real estate, transports, energy
production, industry and all sectors go green

Tech nolc;;gical

) change New climate-
Societal pressure: NGOs related risks appear
and citizens scrutinize the International commitments

banking sector and laws are strengthened
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To what extent does Green business impact corporate management ?
ALL main functions are impacted by Green Business

0
Jﬁ@ Sap

Sustainable sourcing, Industrial ecology, Clients’ expectations,
tracability efficiency, regulations markets to reach

?

Reputational risks,
regulatory
requirements
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Consumers’ & stakeholders’ increasing expectations regarding Green Business
have led to the development of green labels

. . . .p))»;‘,
Strict labels to certify companies’ approaches 7 '-’.:‘,,’

- - Label—_ TR, S Ceeeee
\ TRANSITION ENERGETIQUE -
@ { ET ECOLOBIQUE | N
AOUR LE CLIMAT A B

NATURFE

- s ent
PROGHES pour s sy Valosos: FSC
)
e el
Coiae
ENERGY STAR www.ecolabel.eu

Banks were expected to play a role in
blockchain, for the following reasons:

- Banks are trusted third-parties

- Banks know how to safely master data (cf e-
commerce)

- Need for a new position in the value chain

Komgo - blockchain is |
getting real in commodity

trading ] 5

(=0
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Generational effect,
environmental
awareness

Banks are key players in a changing world...

The world is

Banks are changing
changing

Clients transform their business models:
construction/real estate, transports, energy
production, industry and all sectors go green

Proactivity and
sector policies

Technolc;gical
change New climate-
related risks appear

Societal pressure: NGOs
and citizens scrutinize the International commitments

banking sector and laws are strengthened

IBDO ADVISORY



Banks’ sector policies limit and frame investment in environmentally sensitive
sectors of the economy

< R Thermal power plants, non-
2 S L[g conventional extraction of oil
= and gas
— (© .
T o Controversial weapons and .
§ S defense industry el 0 I
T ©
= & Oil sands
=
x Agriculture and
o
= agri-food
(O]
5 K )
— oif - N e o e
e P Mining N2 Civil nuclear 1.1 Forestry
7 E Palm oil
SOCIETE HSBC < CO¢ BEC Crédit «» Mutuel
GENERALE = s BNP PARIBAS BPCE redi utue

«

Amount of sector policy for each banking group
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All branches of banks are impacted

The world is
changing

Banks are
changing

Clients transform their business models:
construction/real estate, transports, energy
production, industry and all sectors go green

Generational effect,
environmental
awareness

Technolc;gical
change New climate-
related risks appear

o Societal pressure: NGOs
Proactivity and and citizens scrutinize the International commitments

sector policies banking sector and laws are strengthened

IBDO ADVISORY



But the level of maturity differs...
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Asset management

Corporate and Investment
Bank

Retail banking

Insurance

@ —

Maturity with respect to Green Business

Retail banking?...
Asset Management

Insurance
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The green transition is full of opportunities for the banking sector

—
SRI funds perform as well (or even better) @ sri © cacao

as classic, non-SRI funds +6,80/0 A +4,85°/0

T22018

Outstanding ~
amount on the
. 20,3 Md€
LDDS: - ~
+350% vs 2016
105 Md€ Green bonds issued 50to 70
> 42% of the amount of in France Md€/yea r
the traditional . )
Y Greens funds in Investment needs
France: for the Green
10 Md€ ransition in France
Investment
%y 32% of the

x*  European market
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More than 50Md €/year needed to finance the green transition
in France by 2030, for the three sectors with the biggest impact on climate!
That’s about twice as much as the amount mobilized over the last years

Maturity Potential ( : )
1
1
1
1
1
1
1

Maturity Potential
LOwW HIGH

HIGH MEDIUM

Maturity Potential

MEDIUM MEDIUM
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Generational effect,
environmental
awareness

Insurance :

Retail banking

In the world, Green Business
i is becoming a standard

“Banks introduce new Green products: green
savings, green mobility, green funds, green
bonds...

Banks are The world is
changing

changing .

Clients transform their business models:
construction/real estate, transports, energy
production, industry and all sectors go green

Tecﬁ'ﬁ'é'lla;gi al
change

iotal ) New climate-
Societal pressure: NGOs related risks

and citizens scrutinize International commitment
appear and laws are strengthened

IBDO ADVISORY
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Financial institutions take initiatives all around the world

WBARCLAYS

Green Loans, integration of E&S risk

gresneess ‘ Specific funds, preferential rates ’

Vancity =

Green products ’

W ING =

I Y e v w‘ oB G
S '*' Sector policy, green [T ' Preferential rates, green T @ =
products ‘ ' savings account
Environmental Stress Testing,
@ withdrawal from the steel
....... industry
[ Financing of a conservation program and ] VN
of a Sustainability Centre | . o ®

. -

Integration of E&S risk, mobilization of 5 Mrd$
for the energy transition

NEDBANK
@ ‘ Green products,

preferential rates

Integration of the E&S risk, green products |
(funds, insurance)

Y,
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Grent
Irmstmnt
Graun

. —

Environmental impact of
portfolios, « Green Rating »

*Environmental and Social

Source : Banks’ websites, UNEP
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Banking associations also promote Green Business

« Oath of the Dutch banker », charter about the banks’
engagement in the financing of Green transition

Green Supporting Factor,
«Bank and climate », banking [
’ guides to raise awareness on

« Durability protocol » climate

training of staff

¥

v "' { Guide of best practices relating to

[ Principles to support green finance, ]

Green finance

Green Protocol, compulsory ' ﬁ m

E&S policy, training of staff
@ ‘ E-learning training ’

Green Protocol, work hand in hand with [.....:

\_ 3
the central bank, support to the PRSA gl 2
o =

Principle for responsible
financing, training of staff

Sustainable Finance Committee, training to sustainable
finance, principles for E&S risk management

Source : Banking associations, UNEP
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Today, Green Business is already a major
iIssue for banks...

What about tomorrow?
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How to evaluate the impact on skills and jobs?

* Ourapproach aims at objectifying impacts that were not well-identified
* Aparticipative approach to co-build and prepare the future

-~

Interviews with
banks & experts

» Experts from BDO, BIPE

analysis work

» Bank staff: HR, prospective, Green
growth, ESR, Communication...

Backed by desk research and

~

©)®

J

. Strat.egic ErE el In FranFe,
diagnosis of the e sectorial
French banking benchmarks
sector
e BAPE @

4 Two scenarios have been designed, allowing for )

different visions of the future

Go with the N 1 Changing the
flow > world )

J

"

© ™

Quotation of the impact of Green growth

Strengthened
Application is
changed
Unchanged
Not used
anymore

In a working group, quotation of the impact of Green
Business, for each skill, for each of jobs from the job
catalogue of the French banking sector. j

I BDO ADVISORY 01



For banks, there are two kinds of scenarios:

100% of our clients
have been informed
about our Green

products and made

aware of
their impact

Follow the trend, wait for Contribute actively to
clients’ demands change the world

Which strategy for your bank?

le BAPE @ s IBDO rovisory 2



Y What is the iImpact of
Green Business on

jobs?
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In front of these financing needs and environmental issues,

banking institutions are main actors
of the green transition, so...

1st scenario “go with the
flow”:

Banks finance their client’s
transformations,

at the client’sinitiative
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In front of these financing needs and environmental issues,

banking institutions are main actors
of the green transition, so...

L1
haa

A
A"

Banks are committed and
accelerate the transition
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Green business transforms banks, today and tomorrow... so:
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Green business transforms banks, today and tomorrow... so:
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With Green Business, staff needs to be trained. This training is central in order
to catch the opportunities related to Green growth

Sensitization,
Appropriation

Specific know-
hows
100% Some employees

of employees
Soft skills are at the
core of the transition

Ad hoc trainings:
enviromental law, covering
risks with a 360 approach...

Understand the main climate
issues and the strategic
positioning of banks

of employees

Master the technical solutions and the regulatory
framework of the bank’s clients, understand how
to become an actor of green growth

le BAPE O”M“““*i‘* IBDO ADVISORY 28



The Kenyan banking association aims at training 30 000 employees:
an e-learning training platform that works!

le BAPE @ =

E-learning training accessible to all employees of the Kenyan
banking sector (30 000 employees)

@ Goal: familiarize employees with the role played by banks in
sustainable development

About 2 days of online training

One goal: train 100% of employees (to date: 80% have been
trained) !

6 modules with associated quizzes:

Introduction to Sustainable Finance and the Kenyan Sustainable Finance Principles
Social and Environmental Risk Management in Financing Activities

Sustainable Finance: A New Frontier with Financial Growth Opportunities

5 case studies

IBDO ADVISORY 31



Green business : an opportunity for the Human Resources in banks

@ Increase the sector’s attractiveness and widen the recruitment pool

Green business is an attraction factor for young graduates
Hiring of young graduates with a more generalist profile

[[ﬁé Increase the motivation and loyalty of staff by giving sense to their job
and to the role of banks in society

@ Increase employability and rethink career paths

With Green Business, new career paths emerge

[+ 5@@@ A need for some sector experts and specialized expertise

Overall, a positive effect on employment thanks to the business generated

le BAPE @ s IBDO rovisory 2



Green growth is a groundswell of the economy. Banks are leaders in the field.

It is an opportunity for banks. Do they want to follow the trend or do they want to be a committed player of Green
growth ?

Making Green Business an understandable part of banks’ strategies, shared with stakeholders and
staff. Banks’ green strategies need to be coherent and make sense, both internally for the bank and for clients.
100% of bank staff has to be involved in the Green transition.

Green Business does not create new specific skills. Specialized know-hows become more important.

2/3 of employees in the banking sector will see their skills, or the way they use them, concerned by
Green Business as it introduces more complexity and a need for a 360 approach of the clients’ needs

Staff training plays a key role and needs to be adapted to the issues at stake.

Green Business does not create jobs, with the exception of a few sectorial experts;
Overall, Green Business has a positive effect on employment thanks to the volume of business generated

Making Green Business a lever of attractiveness for banks: increase external communication, widening of the
recruitment pool, increase employability, rethink career paths to increase attractiveness and motivation.

Green growth: making the employees of the banking sectors the key-

players of a responsible economy
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